


and Lord of our lives. We cannot

serve both God and money. God knows

our attitudes and our actions better
than we do.

Questions to ask: Is God or money in
charge of my life? Can you illustrate
how you use Gods stuff to demonstrate
that God’s eternal kingdom is your
highest priority? Is your organization’s
ministry a tool, or a hindrance?
Scripture to consider: Luke 16:1-9

6. How we use possessions indicates
our trademark. One of the most visi-
ble signs of our values is our stulf.
Questions to ask: As your neighbors,
friends, or colleagues look at your life,
what brand or trademark do they see? Is
it clear from how you use your stuff that
you value your home in heaven more
than your stuff on earth? Try taking an
inventory of all you have and ask, “Am
I using this for God, or mysel?" What
specific evidence is there [rom how you
use possessions that your trademark is
that of a Christian? Similarly, can the
world tell by more than your name that
you're a Christian organization, or does
it look no different from all the others?

Scripture to consider: Luke 6:13

In Gods eyes theres a vital link
between our earthly possessions and
our eternal soul. As R. Scott Rodin
reminds us in his book, Stewards in the
Kingdom, “Giving is primarily a spiritual
matter, an act of obedient worship to
God.” When we acknowledge that God
owns everything, we realize God’s prior-
ity is developing faithful disciples and
seeing us mature spiritually through our
generosity. How we handle our posses-
sions on earth, we now realize, has far-
reaching eternal consequences.

Assuming this is the case, what
should leaders value most when they
seek support for their Christian organi-
zations? Is it possible that the spiritual
growth of your ministry partners
should be a higher priority than the dol-
lars raised? Is it possible that spiritual
growth can't blossom until a generous,
giving heart is developed?

What Should Leaders Value?

In their book, Growing Givers Hearts,
Tom Jeavons and Rebekah Basinger out-
line how a ministry-focused model of

raising support is different from a secu-
lar model. The leaders’ values shape the
choices they make and the organiza-
tional activities they sanction, Is it pos-
sible that our Christian organization’s
fund-raising program is more closely
aligned with a secular business model
than with a God-henoring, disciple-
making model? Here are some ques-
tions to help you evaluate whether
you're operating from a biblical or
worldly model.

B Have you personally become a gen-
erous steward by turning over the use of
your possessions to God? The starting
point for organizational change is in the
hearts of its leaders. Have you allowed
God to transform your heart concerning
giving?

B s your first priority or focus on your
ministry supporters’ growing relation-
ship with God, or on how much you
can get them to give to your organiza-
tion? Is your first thought or concern
with your organization’s bottom line?
B Does your fund-raising program
encourage people to become generous
givers by developing their understand-




ing ol godly giving? What evidence is
there of this in your appeals, publica-
tions and conversations?

B What evidence is there that your
organizational practices reflect a men-
toring role in stewarding God’s posses-
sions? Can you cite examples where
your organization takes this approach?
W Are you willing to acknowledge
your lead role as an educator in inform-
ing your constituents about being gen-
erous stewards? Do you see yourself as
an educator, influencing your con-
stituents to be generous? If not, why
not?

B Do you believe its the Holy Spirit,
rather than your techniques and per-
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of God,

fund-raising activities to see whether
you're crossing the line in this area?

B Do you provide incentives for giving
that encourage earthly rewards rather
than eternal rewards? Do your efforts fos-
ter spiritual growth, or temporal rewards?
B Are your appeals detached [rom the
spiritual base of your organization? Do
your ministry partners resonate strong-
ly with your core mission?

B Do you conduct money-raising
events that arent ministry-focused? If
so, should you? Is the entertainment
value in getting people to come o your
event more important than connecting
them to your ministry?

M Do your appeals generate joy for the

we're called
to be
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sonality, who motivates people to sup-
port your ministry? If you don’t meet
your financial goals, do you think it’s
because God chose not to bless, or
because you didn't use the right tech-
niques, or your stalf failed to perform?
B How important is prayer in your
programs? What evidence is there in
your annual goals and daily activities
that prayer has top priority?

B s there competition for resources in
Gods kingdom? If you talk with others
about their giving, are you able to have
kingdom eyes and encourage support [or
all Gods work, even if it means less sup-
port for your organization?

B Does the language your organization
uses in its appeals reflect a sales model, or
a Spirit-sensitive approach to resource
allocation? Do words like “doner” and
“prospect” dominate your conversation,
or do you see people as kingdom stew-
ards and ministry partners?

B Do you use deceptive or emotional
appeals that produce guilt to motivate
giving? Have you carefully assessed your

giver? What evidence is there that joy
prevails in your givers' hearts?

B Do you provide different rewards
according to the size of the gift? What
about donor clubs, giving levels, donor
plaques and naming opportunities? Do
they encourage worshiplul giving?

B Does your organization have a writ-
ten statement that establishes the theo-
logical basis for your fund-raising prac-
tices? Does it effectively direct and mon-
itor your fund-raising efforts?

What Difference Would It Make?

Exodus 36:6-7 records that the peo-
ple were restrained [rom bringing more,
because what they had already given
was more than enough to do all the
work. What would it take for your orga-
nization to cut back fund-raising activi-
ties or encourage your partners to move
some of their gilts elsewhere because
your organization has enough?

A few years ago Russell Chandler
estimated that “if church members were
to boost their giving to an average of 10
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percent of income, the additional funds
could eliminate the worst of world
poverty . . . plus another $17 billion for
domestic need all the while maintaining
church activities,”

Is it possible that many Christian
organizations have gotten on the wrong
road? Have we become so focused on
how to increase the bottom line that
we've lost sight of how God produces
generosity? Do you view the role of
resource allocation as a job, or a calling?
Is it a burden, or a delight? Shouldn't
our goal be to advance and facilitate our
ministry partners’ worship of God
through biblically centered giving?

Il the values of todays Christian lead-
ers and their resulting resource-gathering
programs were more reflective of encour-
aging generosity from Gods eternal per-
spective, rather than using a secular busi-
ness model, do you think it would make
a difference in how Gods work was
accomplished? 1 Christian organizations
helped people want to store up treasures
in heaven where they will last forever,
what might the result be?

Paul says to the Philippians, “I don'
say this because 1 want a gift [rom you.
What [ want is for you to receive a well-
earned reward because of your kind-
ness” (Philippians 4:17, NLT). Do we
really care more about whats being
credited to our constituents’ accounts in
heaven than what gilts we receive?

Christians will be generous when
their hearts are in alignment with
Christ’s. Christian managers and leaders
must take the lead by first assessing
their own personal values as related to
possessions. Then, as responsible man-
agers for God, to leverage their posses-
sions, and the assets of the organiza-
tions they lead. to accomplish the most
for the kingdom. We're responsible to
implement God’ values in our personal
lives and in our organizations. Only
then will we see generosity grow.
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